




Mulit-tiered landscaping provides 
both privacy for communities and 
aesthetic appeal along sidewalks 
and roadways

 Prevention and Maintenance

The pristine citywide appearance and success of our 

landscape installations is owed in great part to strategic 

planning and maintenance, which is at the forefront 

of the Landscape Department’s daily, weekly and 

monthly activities.  

The look of Weston brings people in, and then keeps 

them here.  Weston’s hallmark appearance adds to its 

unique quality of life for those living and working here.

Weston Always On... 
Landscaping

Weston’s hallmark apperance adds to its unique quality of life for those living and  
  working here.
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Weston Always On... 
Development and Capital Improvement 

The City had over 16 grant applications submitted or in process of application for FY 
2009 in the areas of transportation, public safety, utilities and  parks, ranging in award 
amounts from $90,000 to over $3 million.

Capital Project spending in 2009 was limited to major 

projects which had been previously approved and funded, 

many of which received grant funding awards, previously 

accepted by the City Commission.   

The City had over 16 grant applications submitted or in 

process of application for FY 2009 in the areas of  

transportation, public safety, utilities and parks, ranging 

in award amounts from $90,000 to over $3 million. 

Capital Projects:

	 • �Completion of the construction on two new 

stormwater pump stations in the Bonaventure 

Development District 

	 • �Initiated replacement of two backup pump 

replacements in the Indian Trace Development District 

	 • �Began multi-year master lift station rehabilitation 

project 

	 • �Completion of Tequesta Trace Park Improvements, 

including new entry, storage facility, renovation of 

stadium football field, and parking upgrades 

	 • �Completed installation of a fiber optic ring to 

electronically connect major city facilities 

	 • �Installed WiFi at Library Park 

	 • �Completed construction of the Manatee Isles Drive 

Improvements Project

	 • �Initiated construction of Weston Road Bus Stop 

Shelters

Our Building, Planning, Zoning and Engineering 

professionals strive to ease the application processes 

whether it be a homeowner applicant or a contractor, 

guiding them through the permitting process for new 

construction, remodeling or additions.
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“Action is the foundational  
key to all success.”

Anthony Robbins




Weston Always On... 
Communications

Newsday Tuesday provides topical weekly news articals and information, all accessible 
anytime, anywhere. 

This year we completed a comprehensive redesign of the 

city website.  The site is fresh, current and user friendly, 

providing even more information at the fingertips of 

residents and visitors.  On the homepage, residents 

will find our new Newsday Tuesday feature.  This has 

effectively taken the place of the quarterly printed 

newsletter, saving over $100,000 annualy.  Newsday 

Tuesday provides topical weekly news articles and 

information, all accessible anytime, anywhere.

We have a Happening Now feature, also on the 

homepage, providing up-to-the-minute daily 

information on events, occurances, programs and 

happenings of importance or interest to our community 

that can be quickly and easily scanned for easy access to 

timely information.

In 2009, the City launched its Twitter account, aimed 

at the more “connected” demographic, providing 

information literally as it occurs, on traffic and public 

safety incidents and tweets on upcoming events and 

information.  Anyone interested can join from our 

city website homepage or go to www.twitter.com/

cityofweston and start receiving your Weston Tweets 

today…

Our other media avenues providing information to our 

community:  

• �WTV is the city’s government access cable television 

channel and displays information on city services, 

programs and events, as well as Public Service Videos 

created by the city and other governmental agencies 

and partnerships to further education and inform our 

public.

• �Our City Hall email is a convenient way to send in 

your inquiry or request anytime you think about it.

• �If you find yourself driving around Weston doing 

errands or dropping the kids off at practice or school, 

tune into 1680AM for 10 minutes and get all the latest 

information on city events and upcoming registrations 

and happenings.
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“�The art of communication is  
the language of leadership. “

James C. Humes

http://www.twitter.com/cityofweston
http://www.twitter.com/cityofweston


“To effectively communicate, we must realize that 
we are all different in the way we perceive the 
world and use this understanding as a guide  
to our communication with others.”

Anthony Robbins



Weston Always On... 
Communications

The final 2010 Census Mail Participation Rates showed that Weston’s participation rate of 
81%  exceeded the National rate (74%), the state of Florida rate (74%); and was ranked 
#3 out of 31 municipalities in the County.  

Another major initiative undertaken in 2009 was a 

citywide educational campaign for Census 2010.  City 

staff were members and active participants of the 

Broward County Complete Count Committee and the 

Countywide Coordination Subcommittee which began 

in 2008. 

The results of Weston’s extensive educational campaign 

helped to produce a resident response that has been 

quantified:  

The final Census Mail Participation Rates showed that 

Weston’s participation rate of 81%  exceeded the National 

rate (74%), the state of Florida rate (74%); and was ranked 

#3 out of 31 municipalities in the County.  

 

Weston’s mail participation rate increased 5% over our 

2000 response rate, notwithstanding a 12,411 person 

increase in population since that census, and a heavily 

Hispanic/Latin population that is historically more 

difficult to enumerate.  

The success of the 2010 Census campaign is truly a 

testament to the residents of our community.
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EXPENDITURES
	 •  ��Overall General Fund expenditures increased by 0.98% 

to $33.45 million.

	 •  �Public safety expenditures rose 8.16% to $15.73 million 
reflecting contractual increases associated with actual 
costs of services.

	 •  �Parks & recreation expenditures increased by 3.62% 
to $6.38 million due to contractual increases associated 
with actual costs of services and renovations to the parks 
to be more handicap-accessible.

REVENUES

	 • �Overall General Fund revenues increased by 3.10% to 
$36.05 million.

	 • �Tax revenues such as property taxes, franchise taxes and 
utility taxes increased by 10.3% to $27.08 million offset 
against a 13.86% decrease in all other General Fund 
revenues.

	 • �Intergovernmental revenues, such as sales taxes and 
other state shared revenues, decreased by 14.98% or 
$719,000 as a result of the slowing economy.

	 • �Investment Income decreased by 12.59% or $296,000 
due to reinvestments at lower interest rates.

The remaining governmental funds of the City, 
excluding the General Fund, account for operations 

that have revenues and balances that must be used for 
specific purposes. The largest four of these funds are: the 
Bonaventure Development District funds which collect 
the Bonaventure Special Assessment and allocate the 
funds to costs in the Bonaventure area; the Indian Trace 
Development District funds which collect the Indian Trace 
Special Assessment and allocate the funds to costs in the 
Indian Trace area; the Fire Services Fund which collects 
the Fire Assessment to fund the City’s Fire Protection 
and Prevention Services and a portion of the costs of 
maintaining the City’s three fire stations; and the Capital 
Projects Fund – Infrastructure which collects debt proceeds 
and pledged utility tax revenues to fund capital projects 
and to make annual debt payments respectively.

Together, these four funds hold $26.29 million or 88.50% 
of the total governmental funds’ balance, excluding the 
General Fund. Their expenditures exceeded revenues by 
$2.93 million, with $2.57 million representing the liability 
incurred for the roadway improvements along Manatee 
Isles Drive.

The City’s financial statements were audited by an 
independent, licensed and certified Accounting firm 
as provided for under Florida Law, utilizing GAAP 
– Generally Accepted Accounting Principles.
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Weston Always On... 
Finances

The following pages will provide residents with a summarized view of the city’s financial 
position from the audited financial statements.  

In 2009, the Financial Services Department developed 
the 2018 Strategic Value and Business Plan, revised the 
2018 Capital Projects Plan, and created the first-ever 
Capital Maintenance Plan for the city.  They implemented 
purchase order and fixed asset financial management 
modules into the city’s financial accounting software, 
developed revised Financial Services Administrative Policies 
and integrated the Business Tax Receipt division into 
Financial Services.

City Profile and Factors Affecting  
Financial Condition 

FINANCIAL HIGHLIGHTS
	 • �The City of Weston’s net assets (“what it owns minus 

what it owes”) at the close of the Fiscal Year are $319.96 
million.  Of this amount, $232 million are invested in 
capital assets such as land, buildings and equipment or 
cash restricted for future commitments.

	 • �As of the close of the Fiscal Year, the City of Weston’s 
governmental funds reported a combined ending 
balance of $82.83 million.  Approximately 56.84% 
of that amount, or $47.08 million, is categorized as 
unreserved and undesignated in the City’s General 
Fund.  This amount is intended to be used by the 
City Commission to provide immediate response to 
emergency or disaster events such as hurricanes.

	 • �The City of Weston’s total outstanding debt decreased 
by $3.68 million to $17.04 million as a result of 
scheduled principal payments. The City increased its 
debt by $10.90 million in the previous year to fund the 
purchase of new fire and rescue vehicles, new stormwater 
drainage pumps in the Bonaventure area and roadway 
improvements along Manatee Isles Drive.

FINANCIAL ANALYSIS
The General Fund is the chief operating fund of the City 
of Weston and supports activities such as law enforcement, 
emergency medical services, and parks & recreation.  At 
the end of Fiscal Year 2009, total fund balance reached 
$54.11 million, with $444,010 of that reserved for future 
commitments, $5.59 million designated for future projects 
and maintenance, and the remainder is intended to be 
used  to fund response(s) to emergency or disaster events.  
hese funds are is vital to the City’s ability to respond with 
additional public safety resources during an event, cleanup 
any damage or debris immediately after an event, and 
restore City infrastructure – such as parks, roads, bridges 
and buildings – shortly after an event.  This balance must be 
enough to support the City until federal or state authorities 
begin allocating funds to support or reimburse local 
governments after an event.

Weston Always On... 
Finances

These financials are but a snapshot of the Finance department which provides a wide range 
of services and functions essential to the city’s daily operations.
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FINANCE - 2009

FY 2009 BTR Receipts as of May 2010 (city database) 2,293

BTR FY 2010 Invoices - Will Be Sent Out on July 1, 2010 4,500

BTR Payments Received (August 2009-May 2010) 2,948

Number of Estoppel Requests 1,397

Number of Properties Analyzed During Tax Season 24,635

Number of Invoices Processed 8,637

Number of Checks & Outgoing Wires 2,892 checks; 194 ACH’s

Number of Deposits Processed/Reconciled 6,184 Checks

5,385 Credit Cards

183 ACH’s
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Weston Always On... 
Finances

The City’s Budget and Comprehensive Annual Financial Report is available on the city 
website at: http://www.westonfl.org/Departments/Finance/FinancialReports.aspx

FINANCIAL SNAPSHOT 
The audited financial summary depicted in these pages 
provides but a snapshot of Weston’s progress in providing 
the financial resources that enable the achievement of our 
long-term community service and management objectives, 
through strong and prudent management. The City’s 
Budget and Comprehensive Annual  Financial Report is 
available on the city website at: http://www.westonfl.org/
Departments/Finance/FinancialReports.aspx

ACKNOWLEDGEMENTS
Our achievements throughout the year could not have 
been accomplished without the dedicated and efficient 
services of the many contract professionals and volunteer 
organizations of the City of Weston. We wish to recognize 
here and thank our primary service providers and 
partnerships.
CONTRACT PROFESSIONALS
•  �All Service Refuse

•  �Broward County Sheriff’s Office – Department of Law 
Enforcement

•  �Broward County Sheriff’s Office – Department of Fire 
Rescue and Emergency Services

•  � �Calvin, Giordano and Associates, Inc.
•  �C.A.P. Government, Inc.
•  �Municipal Technologies, LLC
•  �Weiss, Serota, Helfman, Pastoriza, Cole & Boniske, P.L.

PARTNERSHIPS
•  �Weston Sports Alliance
•  �Arts Council of Greater Weston
•  �YMCA

We wish to express our appreciation to all those who 
assisted and contributed to the preparation of this report. 
The City Commission is thanked for their dedication to 
our community and their interest and support in planning 
and conducting the operations of the City in a responsible 
and progressive manner.
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